CHARLES CITY PUBLIC LIBRARY
LIBRARY BOARD OF TRUSTEES MEETING AGENDA

Charles City Public Library, Zastrow Room
Thursday, October 15 at 5:15 PM

Zoom Meeting ID: 730 752 0490 Passcode: 592812
https://us02web.zoom.us/j/7307520490 Phone: 1 312 626 6799

1. Call to Order

2. Consider Approval of the Agenda
Motion
Discussion
3. Consider Approval of the Minutes of September 10, 2026, meeting
Motion
Discussion

4. Correspondence & Communications
A. Received $2931.18 for Direct State Aid, from State Library of lowa
B. Received $132.48 from Mooney Trust for Quarterly income payment
C. Received $2,875 from Dollar General Literacy Grant, to be used to put literacy kits
in area businesses

5. Financial Business
A. September Claims
Motion
Discussion

B. September Budget Balance Sheet
6. Committee Reports
7. Old Business
8. New Business

A. Telehealth Tablet Usage Policy
Motion
Discussion

B. Floyd and Colwell Contracts
Motion
Discussion

9. Library Reports

Librarian’s Report
Circulation Report
Programming Report

ILA Conference Report
October Library Newsletter

moow>»

10. Adjournment
Next scheduled meeting will be on November 12, 2026, at 5:15, in the Zastrow Meeting Room.

910 Clark Street, Charles City, |1A 50616 Telephone: 641-257-6319



Chartes City Public Library

Library Board of Trustees Meeting Minutes
Charles City Public Library, Zastrow Room
September 10, 2006

1. Callto Order
The Charles City Library Board met on September 10, 2026. Stephanie Williams called to order at

5:15.

In attendance: Linda Lindaman, Mike Scofield, Jim Davis, Jessica Gonseth, Stephanie Williams, Angie
Holzer and Scott Kendall.

Also in attendance Librarian Annette Dean and City Council Liaison Phoebe Pittman.
2. Consider Approval of the Agenda

Motion by Scofield seconded by Lindaman to approve the agenda. Passed

3. Consider approval of the Minutes of August 13, 2026
Motion to approve the minutes of August 13, 2026, by Scofield second by Gonseth. Passed

4. Correspondence and Communications
5. Financial Business

Motion to approve August claims by Scofield seconded Lindaman. Passed
August Budget Balance Sheet Reviewed.
6. Committee Reports

7. Old Business
A. Floor Outlets Cover Replacement

Motion by Kendall second by Scofield to approve $3960 for floor coverings. Passed

8. New Business

A. Purchase Request for Large Format Printer- FCCF grant funds
Motion by Kendall second by Scofield to purchase Large Format Printer. Passed

B. Request to close library on September 28 for Staff Training
Motion by Lindaman second Gonseth to close library on September 28, Passed

C. Request to close the library on Oct 23 and 24 for Haunted Library setup
Motion by Gonseth second Holzer request to close library October23-24. Passed
Library reports provided. Librarians Report, Circulation Report, Programming Report, and

September Library Newsletter

Meeting adjourned at 5:45
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Telehealth Tablet Usage Policy
Introduction

The Charles City Public Library offers a telehealth tablet for use by our patrons in
partnership with the lowa Public Health Department. This tablet is designated to support
telehealth appointments. This policy outlines the terms and conditions of using the
telehealth tabliet in the library to ensure a safe, private, and effective environment for all
users.

Eligibility and Booking

The telehealth tablet is available to all library patrons.

Reservations can be made by calling the library.

Bookings are availabte during library business hours.

The telehealth tablet can be used at any of the tables in the library. Preference to
telehealth users will be given to the library’s office pod, but the availability of the
tablet does not guarantee the availability to the office pod, and telehealth tablet
users may have to utilize one of the other areas of the library.

L

Usage Guidelines

* The tablet is intended for telehealth appointments and may not be used for other
types of virtual meetings. Devices are available at the front desk of the library for
general purpose meetings.

s The maximum booking time is 4 hours per session.

s Nofood or drink is allowed when using the telehealth tablet as it can only be used in
areas in the library where food is not permitted.

o Users must leave the space used for the telehealth appointment in a clean and tidy
condition for the next user.

Privacy and Confidentiality

» Although many library areas are semi-private and the pod provides approximately
80-85% sound dampening, complete privacy cannot be guaranteed. Users should
be aware of this limitation.

o Library staff can assist users with accessing and setting up the necessary
technology for their appointments but will exit the meeting area to ensure privacy
once the setup is complete.

¢ Users are responsible for the confidentiality of their conversations and online
sessions.




The library is not responsible for inadvertent breaches of privacy due to space
limitations.

Compliance and Liability

Users must comply with all relevant laws and regulations, including those related to
telehealth and the confidentiality of medical information.

The library is committed to ensuring the privacy of its patrons but cannot be held
liable for incidental breaches of privacy that occur as a result of using the telehealth
tablet.

Users are advised that library staff are not healthcare professionals and are not
trained in HIPAA compliance; any assistance provided will be limited to technical
support for the use of the tablet and its equipment.

Enforcement and Amendments

The library reserves the right to deny access to the telehealth tablet to anyone who
violates these policies.

This policy may be amended at any time to better serve the needs of our community
and to ensure the safety and privacy of our patrons.

In addition to the specific guidelines set forth for the telehealth tablet, all users are
expected to adhere to the library code of conduct while utilizing library space and
technology resources.

By signing below, | acknowledge receipt of the policy, and | agree to the policy terms and
conditions.

Date




Charles i‘ry

910 Clark Street
Charles City, IA 50616
641-257-6319

Public Library cedirector34@gmail.com

CONTRACT OF LIBRARY SERVICE: CITY OF COLWELL

The Charles City Public Library of Charles City, lowa, acting by its Board of Trustees,

w P

and the City of Colwell, lowa, do hereby agree and contract as follows:

That the City of Charles City, lowa has a public library, organized under
ordinance of the City of Charles City, lowa, and supported financially by the
annual appropriation from the city, and supported also by Floyd County for the
rural areas not incorporated.

That the City of Colwell does not have such a library.

That the Charles City Public Library will provide to the people of the city of
Colwell the same services provided to the people of Charles City under the same
regulations.

That in consideration for these services, the City of Colwell agrees to pay a
library service charge of $5.00 per resident of the City of Colwell, lowa, each
fiscal year, which amount shall be paid on or before January 5 of each fiscal year
during the term of the contract.

That the Charles City Public Library will not reduce the amount of support
received through taxation because of receiving these monies, and that funds
received from the City of Colwell under this agreement shall be used for the
purchase of materials, equipment, and to provide additional service.

That this contract may be terminated by either party upon written notice given
sixty (60) days before the end of the fiscal year. Unless, at least sixty (60} days
prior to the end of the fiscal year, either party gives the other party written notice
of its intent to terminate the contract, the contract shall be automatically renewed
for an additional one (1) year period upon the same terms and conditions.

In witness, the parties have affixed their signatures.

City of Colwell, lowa.

By Date
Mayor

By Date
City Clerk

Charles City Public Library:

By ‘ Date

President of the Board of Trustees




Charles

. 910 Clark Street
ity Charles City, 1A 50616

Public Library ccdirector34@gmail.com

CONTRACT OF LIBRARY SERVICE: CITY OF FLOYD

The Charles City Public Library of Charles City, lowa, acting by its Board of Trustees,

wn

and the City of Floyd, lowa, do hereby agree and contract as follows:

. That the City of Charles City, lowa has a public library, organized under

ordinance of the City of Charles City, lowa, and supported financially by the
annual appropriation from the city, and supported also by Floyd County for the
rural areas not incorporated.

That the City of Floyd does not have such a library.

That the Charles City Public Library will provide to the people of the city of Floyd
the same services provided to the people of Charles City under the same
regulations.

That in consideration for these services, the City of Floyd agrees to pay a library
service charge of $5.00 per resident of the City of Floyd, lowa, each fiscal year,
which amount shall be paid on or before January 5 of each fiscal year during the
term of the contract.

That the Charles City Public Library will not reduce the amount of support
received through taxation because of receiving these monies, and that funds
received from the City of Floyd under this agreement shall be used for the
purchase of materials, equipment, and to provide additional service.

That this contract may be terminated by either party upon written notice given
sixty (60) days before the end of the fiscal year. Unless, at least sixty (60) days
prior to the end of the fiscal year, either party gives the other party written notice
of its intent to terminate the contract, the contract shall be automatically renewed
for an additional one (1) year period upon the same terms and conditions.

In witness, the parties have affixed their signatures.

City of Floyd, lowa:

By Date
Mayor

By Date
City Clerk

Charles City Public Library:

By Date

President of the Board of Trustees




Charles City Public Library
October 15, 2026 Board Meeting

Librarians Report:

Annette’'s September Meetings:

9/10 Radio Recording

Calligraphy Program

9/11 ILA membership committee meeting
9/22 City Department meeting

9/24 Radio Recording

Tourism Committee meeting

Calligraphy Program

Romantasy Book Ciub

9/28 Staff Training Day- Library Closed

9/30 Spookwalk committee meeting

10/7 Spookwalk committee meeting
Telehealth tablet instructional meeting with Public Health
10/8-9 ILA conference in Cedar Rapids

Other Announcements

We continue to have issues with HVAC. We need a new circuit; it keeps shorting out at
59 degrees instead of 90 degrees. Resulting in several visits to the library to fix the AC
on the hot days. Part is on order so hopefully, the issue will be short lived.

Was contacted by Olde Town Roofing, they were in the area and offered to inspect our
roof. | allowed it since it had not been inspected since 2019, they found 2 holes and lots
of hail damage. (Which was not unexpected due to the turbulent weather we had the
last few springs). They are putting an estimate together for our information, but we will
have to do some short-term repair soon, and total replacement in the next few years.
Stacey and | have reached out to area businesses to see if they would be interested in
being a host site for our literacy kits, funded by Dollar General.

Annual Survey was submitted to the State Library; | will report our yearly stats to the
board in November.

I will be putting together a letter of interest for area electrical companies for our
electrical panel update, hopefully will have project bids to consider either in November
or December.

t applied for the Floyd County Community Foundation grant. | hope to get funds to
replace the picture book shelving.




Charles City Public Library
Circulation Stats Fiscal 2027

Total Circulation {Apolio)

E“ Aug Sep
E 4677 4,623
&

Computer Usage (Apollo)

Aug Sep
252 234

WiFi usage (whofi stats)

() Aug Sep
1,016 1,149

Total Bridges Circulation

Fﬁi Aug Sep
s 897 939

Total Kanopy Plays

I_EZ] Aug Sep
b 146 87

—

Total Hoopla Uses

?ﬁiﬁ Aug  Sep

Total Website Visits

Aug Sep
@. 1,348 1,293

|

YTD
14,457

YTD
733

YTD
3,236

YTD
2,837

YTD
360

YTD
1,610

YTD
4,075

Reference Questions

Aug  Sep  YTD
105 134 398

Computer Assistance

E_‘ Aug Sep YTD
b 50 78 196

Total Paperback Circulation

EU Aug Sep YD
E 53 197 348
e

Total Book Club and ILL used by our

Aug Sep YTD
133 137 418

B
0o

Total Book Club and ILL sent out

Aug Sep YTD
128 100 296

B
Ho




Charles City Pubtic Library
Programming Report for September 2026

Site

Category

In-person. Event Start Date

Chair Yoga

TechTime =

Sep29202672:00pm.

Adult Outreach ét’"c'taéut"axi'qﬁa

Sep 302026/ 9:00am

' Sep 2420267 4:00pm: 5

Romantasy.Book Ciub ~TAdutt (Ages19%) . |inPerson 0, 5

Stories and More @ Came Chapman CatiChildren {Ages 0-5) In Persen |On Site  [family 24|8ep 3 2026/ 10:15 am
Evening Storytime Children (Ages 0-5) InPerson |OnSite  {family 17[Sep 8 2026/ 5:45 pm
IC Preschool visit 3yr, olds Chitdren (Ages 0-5) In Persont |OnSite  |Class Visit 6|Sep 102026/ 9:00 am
Stories and More Children (Ages 0-5) InPerson {OnSite  |family 251Sep 10 2026/ 10:15 am
Stories and More Children {Ages 0-5) in Person |OnSite  Hamily 3118ep 172026/ 10:15 am
IC Preschool visit Children (Ages 0-5) In Person |OnSite  |Class Visit 23iSep 18 2026/ 1:45 pm
Stories and More Chrldren (Ages 0-5) In Person On Shte family 38 Sep 24 2026/ 10 15 am

Fionathe ReadingDog ©

41Cclass visit: Schwar!zk*
Get Messy-tie dye tow

: ClassVIsIt :

8 Sep1620267 :15:8m

K I(_) Se_h_w_ickera_t _
ICKindergarten=Pa : |Sep 182026 /.12:00pm .
Get Messy-window clings. 10|Sep 22.2026/3:30 pm

Lighthouse K-1¢classy

Sep 232026/ 1:15pm’

Washington Kindergarten Visit:

Class Visit

Sep 242026/ 1:00 pm:

$6p.29202673:30pm: -+

Get Messy-bubble painting - : n{Ages 6:11) n lonsite. [tamily 0

Scrabble General Interest In Person jOn Site ' 3|Sep 12026/ 10:00 am
Scrabble General Interest In Person |On Site 4]Sep 8 2026 /10:00 am
Scrabble General interest In Person [On Site 3|Sep 152026/ 10:00 am
Family Craft Night General Interest inPerson |On Site 6i5ep 15 2026/6:00 pm
Scrabble General Interest InPerson {On Site 4|Sep 22 2026/ 10:00 am
Scrabble General interest in Persan |On Site 4|Sep 29 2026 / 10:00 am
GetKnotty " | Young Adult {Ages 12-18) ~ llnPerson|OnSite ©1]S6p92026/3:45pm -
Get Knolty Ing Adt : 0{Sep 162026/3:45p
GetKnotty our ge . _ 1[Sep232026/.3:45pm =
GetKnotty = 7 ting Adult (Ages 12-18) - |inPérson {OnSite’ {Teen’ © 2{Sep302026/345pm




lowa Library Association Summary
Attended by Kamryn Kronschnabel and Annette Dean

General Opening and Keynote with Kelly Jensen (Senior Editor at Book Riot) (Kamryn
and Annette)

« She was an excellent speaker!

« Went over the history of book banning in the United States
1%t Breakout Sessions
Kamryn- Vibrant Programming for Small Libraries

+ Rapid-fire overview of all the various programs offered for all ages at the Wellman
Public Library (~1500 people)

« Willlikely borrow several low-cost program ideas for the future
¢ Follow-up notes:
o Re-examine handout to implement programming ideas
Annette- So you want to do a building project

¢ Presented by Mason City Director Mary Markwalter

¢ Provided practical information based on her experience as a new director during the
Mason City remodet.

¢ Wentinto detail some of the financial sources that was quite interesting and may be
useful for our HVAC system replacement.

27 Breakout Sessions

Kamryn- Poetry for the People: Expanding Literary Arts Literacy and Access Through
Community Partnherships

+ Had some excellent ideas for implementing low-pressure poetry programming
« Not sure what of the "community partnerships” title was presented on
+ Follow-up notes {ie books to read on the subject):

o Why Poetry (Matthew Zapruder)

o How Poetry Can Change Your Heart (Andrea Gibson and Megan Falley)

o June Jordan's Poetry for the People (ed. Lauren Muller)




L]

Emphasis on creating an official {free) chapter, as this is a registered trademark
Follow-up notes:
o Contact another geographically close library to see about doing a joint SBC

o Make sure there are no local toes stepped on {does Prologue have a SBC?)

Annette-Activate your Advocates: Designing a marketing campaign to transform
everyday patrons into library champions

Went into detail about what is allowed and not allowed during a bond referendum as
a public employee

Provided practical steps to create a database of library supporters to utilize

Also uses the same techniques to inform about adverse library legislation

6'" Breakout Session

Annette and Kamryn- Community Pathways to Accessing Literacy

| think we're already doing most of the children-oriented parts for this presentation.
It might be worth considering the branding of these services to make them more
cohesive for the public.

Didn't sound like many of the federal funding opportunities this library used are still
available

Follow-up notes:

o Could benefit from taking a community survey to make sure we're meeting
local literacy needs

Closing Keynote with Amy Drake {Annette and Kamryn)

First half was interesting, as it was about her journey getting into libraries and going
small-scale viral

Second half seemed to drag, as it was a Q&A with Joshua Brown where none of us
got to ask questions. Focused mainly on how school and public libraries can work
together.




